M John Muir Charter Schools
( ) 960 McCourtney Road Suite E
\/] I‘ﬂD Grass Valley CA 95949
: Phone: 530.272.4008
JOHN MUIRT  Fax: 530.272.4009
Web: www.johnmuircs.com

John Muir Charter Schools Meeting of the Board of Directors
Wednesday, April 10, 2024
10:00 a.m.
Sacramento Regional Conservation Corps
6101 27th St, Sacramento,
CA 95822

UCCIE Riverside Heritage Site
7801 Gramercy Place, Ste. 'B'
Riverside, CA 92503

Join Zoom Meeting
ID 85170940312

Audio of this meeting will be recorded
AGENDA

1. Meeting Call to Order

2. Introductions

3. Oral Communications/Public Comments: Recognition of individuals wishing to comment on non-
agenda items may do so at this time. Individuals who wish to address an agenda item may do so at this
time or at the time the agenda item is heard. After being recognized by the board president, please
identify yourself. No individual presentation shall be for more than three (3) minutes and the total
time for this purpose shall not exceed fifteen (15) minutes. Ordinarily, board members will not

respond to presentations and no action can be taken. However, the board may give directions to staff
following a presentation.

4. Additions to the Agenda
5. Adoption of the Agenda
6. Informational/Action Items

A. Approval of the Minutes of the Regular Board Meeting Wednesday, March 13, 2024
(Attachment 1, Page 4)

B. Approval of Vendor Payments 02/26/24 - 03/25/24 (Attachment 2, Page 8)
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C. Approval of New and Termed Employees 03/01/24 - 03/31/24 (Attachment 3, Page 20)

D. Approval of Investment Proposal and Revised Fiscal Control Policy, 3rd hearing (Attachment 4,
Page 21)

E. Approval of the 2024-2025 JMCS Board of Directors Meeting Dates and Times (Attachment 5,
Page 35)

7. Discussion Items

A. TAC Report (Laura Veloz) (Attachment 6, Page 36)
B. Marketing Plan Deliverables
C. JMCS Foundation Report (Gil Botello)

D. COQO’s Report (Dawn McConnell)
8. Miscellaneous Information Items
A. 2023-2024 Notable Dates:

1. June 11, 2024: CCC All-State Graduation in Sacramento, Ca
2. June 14, 2024: Rancho Cielo Graduation in Salinas, Ca

B. Correspondence

C. Schedule of Future Board Meetings

i. Wednesday, May 8, 2024, 10:00 a.m. Sacramento Regional Conservation, Corps 6101 27th
Street Sacramento, CA 95822

ii. Wednesday, June 12, 2024, 10:00 a.m. Sacramento Regional Conservation, Corps 6101 27th
Street Sacramento, CA 95822

iii. Wednesday, July 10, 2024, 10:00 a.m. (Pending Board Approval) Sacramento Regional
Conservation, Corps 6101
27th Street Sacramento, CA 95822
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Board Attendance at Upcoming Meetings:

05/08/24 06/12/24 July 10, 2024

Stanton Yes/No Yes/No Yes/No
Miller In-person / In-person / Remote | In-person /

Remote Remote
Michael Yes /No Yes / No/Uncertain | Yes / No/Uncertain
Corbett In-person / In-person / Remote | In-person/

Remote Remote
Sallie Yes / No Yes / No/Uncertain | Yes / No/Uncertain
Wilson In-person / In-person / Remote | In-person /

Remote Remote
Len Yes / No Yes / No Yes / No
Eckhardt In-person / In-person / Remote | In-person /

Remote Remote
Gil Yes /No Yes/No Yes/No
Botello In-person / In-person / Remote | In-person /

Remote Remote

9. Request for Agenda Items

e Mileage Reimbursement Study to Consider Purchasing Vehicles
e A-G Updates
e Student Leadership Conference and Cal Serves Grant Updates

10. Adjournment

This agenda was posted at least 24 hours in advance of the meeting at:
e John Muir Charter Schools Office, 960 McCourtney Rd. Suite E, Grass Valley, Ca 95949
e Sacramento Regional Conservation Corps, 6101 27th St., Sacramento, Ca 95822
e www.johnmuircs.com
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Attachment 1

M John Muir Charter Schools
( ) 960 McCourtney Road Suite E
q [45 Grass Valley CA 95949
Phone: 530.272.4008
JOHN MUIRT  Fax: 530.272.4009
Web: www.johnmuircs.com

John Muir Charter Schools Minutes of the Board of Directors Meeting
Wednesday, March 13, 2024
10:00 a.m.
Sacramento Regional Conservation Corps
6101 27th St, Sacramento,
CA 95822

UCCIE Riverside Heritage Site
7801 Gramercy Place; Ste. 'B'
Riverside, CA 92503

Join Zoom Meeting
Meeting ID: 85277226831

Audio of this meeting will be recorded

AGENDA
1. Meeting Call to Qrder: by Stan Miller at 10:16 a.m.

2. Introductions: IT Director Kyle Moneypenny, Administrative Coordinator Dawn Ryley, Board
Member Michael Corbett, Board Chair Stan Miller, Board Member Sallie Wilson. CEO RJ Guess, Fiscal
Analyst Rachael Navarrete. Remote attendees: Board Member Gil Botello, TAC Member Eileen Nagle,
COO.Dawn McConnell, and Cristina Dickason as introduced by RJ Guess as the new Southern Regional
Director.

3. Oral Communications/Public Comments: Recognition of individuals wishing to comment on non-

agenda items may. do so at this time. Individuals who wish to address an agenda item may do so at this
time or at the time the agenda item is heard. After being recognized by the board president, please
identify yourself. No individual presentation shall be for more than three (3) minutes and the total
time for this purpose shall not exceed fifteen (15) minutes. Ordinarily, board members will not
respond to presentations and no action can be taken. However, the board may give directions to staff
following a presentation.

4. Additions to the Agenda: Correction of page 1, item 4 missing. Nummers corrected to reflect 1-6.
5. Adoption of the Agenda: Moved by Michael Corbett, seconded by Sally Wilson. Roll call: Michael

Corbett, Yes. Stan Miller, Yes. Sallie Wilson, Yes. Gil Botello remote, Yes. Approved 4-0-0-1 (Ayes, 4.
Noes, none. Absent, 1)
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6. Informational/Action Items

A. Approval of the Minutes of the Regular Board Meeting Wednesday, February 14, 2024
(Attachment 1, Page 4) Moved by Sallie Wilson, Seconded by Gil Botello. Roll call:
Michael Corbett, Yes. Stan Miller, Yes. Sallie Wilson, Yes. Gil Botello remote, Yes.
Approved 4-0-0-1 (Ayes, 4. Noes, none. Abstain, none. Absent, 1)

B. Approval of Vendor Payments 01/26/24 - 02/25/24 (Attachment 2, Page 5) Gil Botello
asked if on page 10, the computer purchase showing returned should be a credit. The
credit should be on a future report. Also asked if rents for Rancho Cielo were usually
that high, RJ Guess responded that although they fluctuate basedion ADA it is usually
around this amount. Stan Miller questioned PowerSchool Training as to whether it was
training for 5 people, RJ Guess clarified that it was training for'5 days. Stan Miller
requested that the description be changed to reflect that.MMotion to approve by Michael
Corbett, seconded by Sallie Wilson. Roll call: Michael Corbett, Yes. Stan Miller, Yes.
Sallie Wilson, Yes. Gil Botello remote, Yes. Approved 4-0-0-1 (Ayes, 4. Noes, none.
Abstain, none. Absent, 1)

C. Approval of New and Termed Employees 02/01/24 - 02/29/24 (Attachment 3, Page 20)
Moved by Gil Botello, seconded by Sallie Wilson. Roll Call: Michael Corbett, yes. Stan
Miller, abstain. Sallie Wilson, yes. Gil Botello, yes. Approved 3-0-1-1 (Ayes, 3. Noes,
none. Abstain, 1. Absent, 1)

a. Approval of 20222023 JMCS Audit Report (Under Separate Cover, Page 44)
Presented by Rachael Navarrete as she mtroduced our new auditing firm and the
change of filing from GASB to FASB and the reasons why. The same firm is also
handlingthe auditing for Charter Schools in Nevada County and Nevada County
Superintendent.of Schools, as our authorizer, supports them as well. RJ Guess did
contact them and requested to continue filing under GASB and that request was
declined:, The delays were difficult for IMCS to endure and two requests for
extensions had to be requested. JIMCS will need to resolve the time issue going
forward. Gil'Botello expressed his concern about the firm not meeting in person
and would like a letter from our authorizer regarding utilizing the firm as well as
looking at the firm more in-depth. Stan Miller asked for clarification about the
home study numbers and their accuracy. Dawn McConnell responded that that
segment of our student population is quite small and was even less last year and no
significant testingds done with such low numbers. Moved by Michael Corbett ,
seconded by Sallie Wilson. Roll call: Michael Corbett, Yes. Stan Miller, Yes.
Sallie Wilson, Yes. Gil Botello remote, Yes. Approved 4-0-0-1 (Ayes, 4. Noes,
none. Abstain, none. Absent, 1)

D. 2023-2024 Second Interim Budget
a. Approval of the 2023-2024 2nd Interim Budget (Attachment 4, Page 21) Presented
by Rachael Navarrete. Reviewed information and the complication of grant

funding for clarification including proposition 28 and how funds will be utilized in
the future. This report is “a point in time” with a lot of ebbing and flowing. Dawn
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McConnell also interjected how discussions are occurring for implementing
staffing for Arts to be integrated, both virtually and on-site. Stan Miller shared his
opinions of how important arts are in the school environment as a gateway to
academics. The funds were announced in February 2024 and RJ Guess praised all
involved as creating the process of how these funds will be utilized is highly
complex. The “Equity Multiplier” will bring JIMCS midyear funds and will go
toward expenditures which will be captured in the 3™ Interim. Moved by Michael
Corbett, seconded by Sallie Wilson. Roll call: Michael Corbett, Yes. Stan Miller,
Yes. Sallie Wilson, Yes. Gil Botello remote, Yes. Approved 4-0-0-1 (Ayes, 4.
Noes, none. Abstain, none. Absent, 1)

b. Approval of Resolution #24-01 ROLL CALL VOTE (Attachment 5, Page 29)
Moved by Michael Corbett, seconded by Gil Botello. . Roll call: Michael Corbett,
Yes. Stan Miller, Yes. Sallie Wilson, Yes. Gil Botello remote, Yes. Approved 4-0-
0-1 (Ayes, 4. Noes, none. Abstain, none. Absent, 1)

E. Approval of Investment Proposal and Revised Fiscal Control Policy, 2nd hearing (Attachment 6,
Page 29) Presented by RJ Guess, pointing out the definition of short term as the proposed change.
Addressed page 34, item H. The language will not be changed from “may” however, Sallie Wilson
asked for a qualifier to be added which was accepted so that language will be re-written and will be
reviewed at the next Board Meeting for a 3'¢ hearing.

8. Discussion Items

A. JMCS FoundationReport (Gil Botello) No meeting occurred, nothing to report.

B. CEO’s Report (CEO RJ Guess) RJ Guess presented and encouraged everyone to watch the report
on Highland Community Charter School. This school had some questionable operational and
spending choices. There is concern that a focus.will be placed on adult-serving Charter Schools
and‘could include possible partnership and age restrictions or exclusion from certain grant funds.
RJ Guess is monitoring conversations and is monitoring the situation closely. A collaborative
group has been formed as a supportive space for Charter Schools serving opportunity youth to
continue to succeed with a focus on funding and working together, not competing. RJ Guess
further reviewed various grant programs that JMCS is looking into and emphasized that grant
funding,is very complex.

9. Miscellaneous Information Items
A. 2023-2024 Notable Dates:
April 1-5, 2024: JMCS Spring Break
April 9, 2024: IMCS Professional Development Day #5

June 11, 2024: CCC All-State Graduation in Sacramento, Ca
June 14, 2024: Rancho Cielo Graduation in Salinas, Ca

el S

B. Correspondence: None

C. Schedule of Future Board Meetings
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1. Wednesday, April 10, 2024, 10:00 a.m. Sacramento Regional Conservation, Corps 6101 27th
Street Sacramento, CA 95822

ii. Wednesday, May 8, 2024, 10:00 a.m. Sacramento Regional Conservation, Corps 6101 27th
Street Sacramento, CA 95822

iii. Wednesday, June 12, 2024, 10:00 a.m. Sacramento Regional Conservation, Corps 6101
27th Street Sacramento, CA 95822

Board Attendance at Upcoming Meetings:

04/10/2024 05/08/2024 06/15/2024
Stanton Yes /No Yes / No Yes/ No
Miller In-person / In-person / Remote | In-person /
Remote Remote
Michael Yes/No Yes/No Yes/
Corbett In-person / In-person / Remote | No/Uncertain
Remote In-persony/
Remote
Sallie Yes /No Yes / No Yes /
Wilson In-person / In-person / Remote | No/Uncertain
Remote In-persony/
Remote
Len Yes / No Yes/ No Yes /No
Eckhardt In-person / In-person / Remote |‘In-person /
Remote Remote
Gil Yes /No Yes/No Yes / No
Botello In-person / In-person / Remote | In-person /
Remote Remote

10. Request for Agenda Items
o WASC Mid-Term Report
e JMCS Completed Marketing Plan Deliverables
e COO Report
e Third Reading of the Investment Proposal
e JMCS purchasing vehicles for staff travel requirements comparing mileage vs. purchase

11. Adjournment: Stan Miller 11:29 a.m.

This agenda was posted at least 24 hours in advance of the meeting at:
e John Muir Charter Schools Office, 960 McCourtney Rd. Suite E, Grass Valley, Ca 95949
e Sacramento Regional Conservation Corps, 6101 27th St., Sacramento, Ca 95822
e www.johnmuircs.com
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Investment Proposal Attachment 4

Due to the amount John Muir Charter Schools have currently on deposit with Bank of America
(current ledger balance is over 5 million), we have been looking into investing and diversifying
funds that are over and above our operating budget. This will reduce the risks associated with
having all funds on deposit with one financial institution as well as allow JMCS to earn
interest, which we are currently not vested in any interest-bearing accounts. The current
Fiscal Control Policy allows us to invest in high yielding liquid accounts without
implementing any changes to the existing policy. We would like to open an interest-bearing
account with Bank of America to begin using immediately as a holding account for these funds
with an interest rate of 3% (See Example A). With this fund, it would allow funds to be
swept easily into and out of our main account to maximize interest accrual. This process
would be a team effort to determine what monies would need to be added and withdrawn to
and from the main account, creating checks and balances in reconciling both accounts.

In addition, we propose the following changes to the current JMCS Fiscal Control Policy:

A. All proposed changes have been highlighted in yellow to the original Board
Approved Fiscal Policy (Example B)

Requesting that the Board of Supervisors authorize this change, it would enable us to invest in
Certificates of Deposit at a higher interest rate (see Example C). It is well known that the
Federal Reserve may reduce interest rates in the future, so we have prepared a variety of
examples with various interest rates. If this change is approved, it is our request to secure a
Certificate of Deposit in the amount of $250,000.00 (for a total of 1 million dollars annually)
every 3 months for a 12-month period at different financial institutions. This way, they will
be maturing in rotating cycles so we can liquidate them if the funds are needed prior to
rolling them into a new Certificate of Deposit. This will also diversify and increase our
funds covered under FDIC Insurance. If we decided to move forward with these changes
and process, on average, the interest rate would be 4.92%, accruing approximately
$12,300.00 annually per CD, resulting in approximately $49,200.00 in accrued interest
annually (Example D). All CD's must be approved by CEO and COO prior to opening or
renewing all accounts and terms.

All the above investment options are low risk, secure and the principal interest will remain
intact therefore qualifying under the rules associated with investing public funds.
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Client Liquidity Analysis

Client name:

Client FGCI:

Rates as of date:
Proposed structure date:
Proposal expiration date:
Client TSO name:

John Muir

Enter

1/31/2024

Enter

2/29/2024

Enter

Financial information reflects annual based an rates pulled on the above date and other information.

Example

A

Baseline Scenario 1 Scenario 2 Scenario 3

Average Positive Collected Balances $ $ $ $

Gross Treasury Fees /Exel.Deposit Bonk Assessment & Sweep Fees) $ 1,20001 $ 1,200 $ 120048 $ 1,200

Deposit Bank Assessment $ 2,000 $ 2,0001] $ 500011 $ 8,000

Total Service Charges $ 320001 $ 320001 $ 620001 $ 9,200

Earnings Credit Rate% 0.00Y 0.009 0.009 0.00Y

Earnings on Available Balance $ $ $ $

Additional Balances needed to fully offset fees $ (600,000)[1 $ (600,000 $ (600,000 | $ (600,000)

Excess / (Deficit) Fee $ 320001 $ 3,20001 $ 6,20041 $ (9,200)
(| (| (|

Interest Bearing DOA Collected Balances $ 1,000,000 $ 1,000,000 $ 2,500,000 $ 4,000,000

Interest Bearing DOA Rate 2.75% 3.009 3.009 3.00Y

Interest Bearing DOA Interest Income $ 275001 $ 30,000 {1 $ 7500041 $ 120,000
(R | (| (|

Sweep Type

Investment Balances $ $ $ $

Rate* 0.009 0.00% 0.00Y 0.009

Sweep Maintenance Fees $ $ $ $

Sweep Interest Income $ $ $ $
| |

Investment Balances $ $ $ $

Rate 0.009 0.00% 0.00% 0.00%]

Sweep Maintenance Fees $ $ $ $

IDF Interest Income $ $ $ $
(RN | | (I

Total Balances $ 1,000,000 || $ 1,000,000 | $ 2,500,000 || $ 4,000,000

Fees Offset with ECR $ $ $ $

Client Net Fees Due $ (3.20001 $ (3,20001 $ 6,200 $ (9,200

Additional Interest Income $ 27,5001 $ 30,000 || $ 75,0000 $ 120,000

Net Income After Fees Due/ (Net Fees Due) $ 24300 | $ 26800 | $ 68800 | $ 110,800

*Client Rate is derived by deducting an Account Fee from the Fund Rate as provided by BlackRock.
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( 9 ‘ John Muir Charter Schools 960
) q [’lD McCourtney Road Suite E
— Grass Valley, CA 95949
JOHN MUIR Phone: 530.272.4008
CIHiARTIER] SEHioMILS Fax: 530.272.4009
Web: www.johnmuircs.com

John Muir Charter Schools
Fiscal Control Policy
Purpose
The John Muir Charter Schools Governing Board of Directors (JMCS Board) has reviewed and
adopted the following policies and procedures to ensure the most effective use of the funds
available to support the mission of the school and to ensure that funds are budgeted, accounted
for, expended, and maintained appropriately.

I.  Duties
A. The JMCS Board determines financial policies and procedures, delegates
administration of the policies and procedures to the Chief Executive Officer (CEO),
and reviews operations and activities on a regular basis.

B. The CEO has responsibility for all operations and the Chief Financial Officer (CFO)
has responsibility for activities related to financial management.

C. Financial duties and responsibilities shall be separated so that no one employee has
sole control over cash receipts, disbursements, payrolls, and reconciliation of bank
accounts. All documentation and communication related to financial matters shall
be in writing.

II.  Financial Code of Ethics
All Charter JMCS Board members and employees of JMCS shall:

A. Act with honesty and integrity, including handling actual or apparent conflicts of
interest between personal and professional relationships in an ethical manner

B. File complete, accurate, timely, and understandable disclosure statements as
required by applicable laws, rules, or policies

C. Comply with applicable federal or state laws and local ordinances, and with other
applicable rules

D. Actin good faith, responsibly, and with due care, competence and diligence, without
misrepresenting material facts or allowing one’s independence of judgment to be

subordinated

E. Share knowledge and maintain skills important and relevant to job requirements;

Fiscal Control Policy
Page 1 of 8
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F. Respect the confidentiality of information acquired in the course of work and made
confidential by law

G. Proactively promote ethical behavior in all financial dealings and other activities
within JMCS.

III.  Annual Financial Audit
A. JMCS is responsible for the annual fiscal audit and works directly with the auditing
firm.

B. The auditing firm shall be selected by the Nevada County Superintendent of Schools
(NCSOS).

C. JMCS’ CEO will review any audit exceptions and deficiencies and report to the
JMCS Board with recommendations on how to resolve them.

D. Any audit exceptions and/or deficiencies shall be resolved to the satisfaction of the
JMCS Board and the chartering authority.

IV.  Purchasing

A. The CEO may authorize expenditures and may sign related contracts within the
approved budget up to $30,000 without prior JIMCS Board approval. Any such
expenditures or contracts must be presented to and subsequently ratified by the
JMCS Board subsequent to the CEO’s authorization of expenditure or execution of
contract. The accounting information shall be available at all meetings for the
JMCS Board to review any and all expenditures. The CEO may delegate
authorization power to the CFO or Chief Operations Officer (COO) in the event of
the absence of the CEO.

B. All expenditures over $30,000 must be approved by the JMCS Board prior to
execution by the CEO. The CEO may not verbally or otherwise obligate the school
prior to JMCS Board approval of such expenditures.

C. The CEO or CFO must approve all purchases. All purchase orders shall be
submitted to the business office. Purchase orders authorizing the purchase of items
over $5,000 must be approved by the CEO or CFO. When approving purchases, the
CEO or CFO must:

1. Determine if the expenditure is budgeted

Fiscal Control Policy
Page 2 of 8

JMCS Board Packet 4.10.2024 24


http://www.johnmuircs.com/

John Muir Charter Schools
960 McCourtney Road Suite E

\/]r‘ Z Grass Valley, CA 95949 Phone:

JOHN MUIR 530.272.4008
cHARTER senooLs Fax: 530.272.4009

Web: www.johnmuircs.com

2. Determine if funds are currently available for expenditures

Determine if the expenditure is allowable under the revenue source

4. Determine if the expenditure is appropriate and consistent with the vision,
approved charter, school policies and procedures, and any related laws or
applicable regulations

5. Determine if the price is competitive and prudent. All purchases over $5,000
must include documentation of a good faith effort to secure the lowest
possible cost for comparable goods or services. Individuals who use
personal funds to make unauthorized purchases shall not be reimbursed.

(98]

D. Individuals other than the CEO or CFO are not authorized to make purchases
without written pre-approval. This includes members of the JMCS Board and
subcommittees of the JMCS Board. Written pre-approval shall be in the form of an
approved Purchase Order Requisition. In some instances, written authorization may
be in the form of an email request. Written pre-approval may also be in the form of
a budget submitted to the JMCS Board for a specific project or activity and approved
by the JMCS Board during a scheduled meeting. All travel requests must be
approved prior to the travel date.

E. Proof of receipt for authorized purchases shall be submitted to the JIMCS Accounts
Payable (AP) department along with appropriate documentation for the purchase
within 30 days of the purchase. Reimbursement shall be made by a bank check
reviewed and approved at the next JMCS Board meeting following submission.

F. The CEO authorizes designated JMCS administrative staff to hold a JMCS credit
card for school related purchases, including travel.

G. The JMCS credit cards shall be within direct control of the authorized cardholders.

H. Each charge to a IMCS credit card must be supported by a receipt of the expenditure
and a concise description of the cost or activity and its school-related purpose. The
receipt must contain detail of the item(s) purchased. If receipts are not available or
are missing, the individual making the charge may be held responsible for payment
as determined by Accounts Payable, the Fiscal Analyst and approved by the CEO
and/or COO.

1.  JMCS credit cards will bear the names of both JMCS and the authorized cardholder.

J. School credit cards may not be used for cash advances or withdrawals at any time,

even if the cash is be used for a school-related purpose.
Fiscal Control Policy
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K. All receipts or other evidence of JMCS credit card purchases for each month must
be provided to the JIMCS AP department within seven (7) business days of the
expense.

L. Only items with prior written authorization from the CEO, CFO or designee will be
paid or reimbursed. All requests for reimbursement must be accompanied by an
itemized receipt.

V. Client Agency Reimbursement Considerations
A. Budget Priorities. In consultation with [Client Agency], JIMCS’ CEO, CFO or
designee will make all final decisions about budget priorities. IMCS’ CEO or CFO
will also have final say over all expenditures made from the JMCS site budget.
Generally, JMCS establishes the following priorities for budgeting and expenditure of
funds at [Client Agency]:

1. Regulatory and support charges by the Nevada County Office of Education (1
percent of ADA revenue)

2. Certificated (teachers with valid California teaching credentials) IMCS staff
to  provide high-quality education services to JMCS students. By requirement
of the IMCS Board, 40% of Local Control Funding Formula (LCFF) funds
appropriated to each JMCS site budget must be spent on certificated teachers.

3. Adequate books and supplies to provide high-quality education services to
JMCS students.

4. Sufficient computer technology.

5. JMCS-required staff training and associated travel.

6. JMCS Education Services (administrative costs).

To the extent that funds in the JMCS site budget are sufficient to meet all six of
the items listed above, and are sufficient to retain in the site budget a 3 percent
reserve for economic uncertainties, JIMCS CEO, CFO or designee will consider
reimbursing the [Client Agency] for its costs directly linked to the education of
JMCS students at the site. In consultation with the [Client Agency] CEO, the
JMCS CEO or CFO will make the final decisions on planning for and actually
reimbursing the [Client Agency] for the following costs:

7. Classroom and JMCS-staff space costs, not to exceed reasonable space
requirements and not to exceed actual or local market-rate space charges.

8.  Utility charges for classroom and JMCS-staff space.

9. Use by JMCS of Client Agency telephones, copiers and other equipment.

Fiscal Control Policy
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10. Classroom furniture.
11. Client Agency staff directly involved in the education of JIMCS students.
12. Other activities that directly support the education of JIMCS students.

B. JMCS and the Client Agency must identify and prioritize for reimbursing
Client Agency costs during the budget planning process, and must update this
plan throughout the year in response to changes in budget conditions and
education priorities. In the event that JMCS revenue or costs at the Client Agency
differ from planned budgets, highest priority for funding will be for items
numbered 1 through 6 above. Reimbursements for items numbered 7 through 12
above are at the discretion of JIMCS’ CEO or CFO. JMCS will not reimburse
direct educational costs that are not supported by the site’s ADA.

V. Contracts
A. Consideration shall be made of in-house capabilities to accomplish services prior to
contracting for them.

B. All contracts over $30,000 must be approved by the IMCS Board prior to execution
by the CEO. The CEO may not verbally or otherwise obligate the school prior to
JMCS Board approval of such contracts.

C. The JMCS business office shall keep and maintain a contract file showing the
competitive bids obtained (if any) and the justification of need for any contracts
over $50,000 While charter schools are not bound by the Public Contracts Code
requiring multiple bids, all contract decisions made on behalf of IMCS must be in
the best interests of the School, and the JMCS Board/CEO shall solicit multiple bids
in those situations deemed appropriate and with the potential to obtain substantially
similar or identical goods or services at a lower cost. Maintenance of contract files
will in compliance with state statute.

D. Written contracts clearly defining work to be performed will be maintained for all
contract service providers.

E. Contract service providers must show proof of being licensed and bonded, if
applicable, and of having adequate liability insurance and worker’s compensation
insurance for employees. JMCS shall be named as an additional insured on these
policies.

Fiscal Control Policy
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If the contract service provider is a sole proprietor or a partnership (including LP
and LLP) the business office shall obtain a W-9 from the contract service provider
prior to submitting any invoices to the AP department. A copy of the W-9 shall
accompany the first invoice submitted to the JMCS AP department.

The CEO or designee shall approve proposed contracts and modifications in writing.

Contract service providers shall be paid in accordance with approved contracts as
work is performed.

The CEO will be held responsible for ensuring the terms of the contract are fulfilled.

Potential conflicts of interest shall be disclosed immediately, and the CEO and/or
members of the Charter JMCS Board with the conflict shall excuse themselves from
discussion and from voting on the contract in accordance with the JIMCS Conflict
of Interest Policy.

V1. Bank Checks

A.

The JMCS Board shall approve the list of authorized signers on the JMCS bank
accounts.

The JIMCS Board shall be authorized to open and close bank accounts.

All blank checks shall be kept in a locked safe.

. All checks shall have two authorized signatures.

Checks may not be written to cash, bearer, or petty cash. Under no circumstances
will any individual sign a blank check.

The accountant shall be responsible for ensuring that the check transaction is
recorded into the appropriate accounts in the general ledger. Items shall be reviewed
regularly by the CFO or designee for accuracy.

The JIMCS AP department shall attach the check voucher to the submitted invoice
and supporting documentation and file appropriately.

. Voided checks shall be retained in a voided check file by the accountant. They shall

be marked as void and have the signature line cut out.

Fiscal Control Policy
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VII. Bank Reconciliation
A. Bank statements shall be received directly, unopened, by the accountant.

B. The accountant shall prepare the bank reconciliation, verifying the bank statements
and facilitating any necessary reconciliation. Any material discrepancies shall be
immediately reported to the Governing JMCS Board and the CEO.

VIII. State and Federal Revenue Accounts Receivable
A. Documentation of warrants and revenues received shall be posted and maintained
accurately in the accounting system by the accountant.

IX. Donations
A. Cash or checks received as donations shall be immediately recorded in a bound
receipt book, with a copy given to the donor. The receipt shall record the name and
address of the donor and any specific instructions as to how the funds shall be used.
A thank you letter shall follow for any donation to JMCS.

X. Deposits
A. All checks shall be immediately endorsed with the endorsing stamp and held in the
safe under dual custodianship.

B. A deposit slip or an electronic deposit shall be completed by the
Administrative Coordinator and duplicated with all deposit documentation
attached.

C. Deposits shall be made by the Administrative Coordinator on no less than a weekly
basis.

D. The duplicate deposit slip and deposit receipt shall be attached to the deposit
documentation and filed with the Accounts Payable Analyst.

XI. Loans
A. The CEO and the JMCS Board shall approve all loans from third parties. Employee
loans are not allowed.

XII.  Financial Institutions
A. All funds shall be maintained at a high quality financial institution as rated by
Moody’s or Standard and Poor’s.

Fiscal Control Policy
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B. All funds shall be FDIC insured or insured by excess deposit insurance provided by
the financial institution.

C. All funds shall be maintained or invested in non-speculative, high quality, short
maturity (not to exceed 12 months) and liquid funds.

XIII. Retention of records
A. Financial records, such as transaction ledgers, bank statements, attendance and
entitlement records, payroll records, and any other necessary fiscal documentation
shall be retained for the period of time required by law.

B. Financial records shall be shredded at the end of their retention period.

C. Appropriate back-up copies of electronic and paper financial documentation shall
be regularly prepared and stored in a secure, off-site location, separate from the
school.

XIV. Funds Balance Reserve
A. The CFO or accountant shall provide the CEO and the JMCS Board with budget
reports on a quarterly basis.

B. 1t is the responsibility of the CEO and the JMCS Board to understand and keep
informed of JIMCS’ financial condition.

C. It is the responsibility of the CEO and/or CFO to prioritize payments as needed to
remain within budget.

Adopted: January 13, 2016

Amended: March 25, 2024

Fiscal Control Policy
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smo @ Alto *5.0/5

BMO Alto Certificate of Deposit Best for CD Rates
bread, * 5.0
savings.

Best for CD Rates
Bread Savings'™ CD

Marcus: * 5.0/

by Goldman Sachs’

Goldman Sachs Bank USA.
Member FDIC. Best for CD Rates

Marcus by Goldman Sachs High-
Yield CD

Barclays Online CD

* BARCLAYS NerdWallet rating @

*50

at Barclays, Member FDIC
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Example C

$0 1-year APY 5.30%
Deposits are FDIC Insured

3-year APY 4.60%

5-year APY 4.60%

$1,500 1-year APY 5.50%®@
Member FDIC

3-year APY 4.25%@®

5-year APY 4.15%®

$500 1-year APY 5.25%®
Member FDIC

3-year APY 4.30%®

5-year APY 410%®

Minimum deposit $0

Member FDIC
E l-year APY: 5.30%®
3-year APY: 4.30%®

5-year APY: 415%®

31



CD Calculator
Initial deposit $250,000.00
Interest rate 4 %
Compound annually (APY) v|

Deposit length 1

0

Marginal tax rate @| 0

CD Calculator

Initial deposit

Interest rate 4.5

Calculate (P

$250,000.00

:

%

Compound

annually (APY) v|

Deposit length 1
0

Marginal tax rate @ |0

Calculate (P
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years
months

%

H

Clear

Example D

o
=
=

—

End balance $260,000.00
$10,000.00

Total interest

@ Initial deposit
0 Interest

4%

®

i

End balance $261,250.00

Total interest $11,250.00

Yor @@ nitial deposit

I 0 Interest

96%
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CD Calculator

$250,000.00

5.00 %

Initial deposit

Interest rate

<

Compound l annually (APY

Deposit length years
months

Marginal tax rate |0 %

Calculate

CD Calculator

Initial deposit

Interest rate

$250,000.00
5.25 %

) <]

Compound l annually (APY
Deposit length years
months

Marginal tax rate @ |0

=n
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End balance $262,500.00
$12,500.00

Total interest

@ Initial deposit
0 Interest

End balance $263,125.00

Total interest $13,125.00

@B Initial deposit
0 Interest
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CD Calculator
Initial deposit @
Interest rate 5.30 %.
Compound l annually (APY.) v|
Deposit length years
months
Marginal tax rate @ |0 %

Calculate

CD Calculator
Initial deposit $250,000.00
Interest rate 5.50 %
Compound ’ annually (APY) vl

Deposit length

months

Marginal tax rate @| 0 %

Calculate
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=1
=]

End balance $263,250.00
Total interest $13,250.00

@ Initial deposit
[ Interest

B
=3
=3

—~

End balance $263,750.00
Total interest $13,750.00

ol @B Initial deposit

' 0 Interest

95%

—
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John Muir Charter Schools

2024-2025 Governing Board Meeting Dates

Attachment 5

Date Time Stan Miller Michael Sallie Len Gil

Corbett Wilson Eckhardt Botello

July 10, 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

2024

August 14, 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

2024

September 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

11, 2024

Annual

Meeting

October 9, 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

2024

November 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

13, 2024

December 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

11, 2024

January 4, 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

2025

February 12, 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

2025

March 12, 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

2025

April 9, 2025 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

May 14, 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

2025

June 11, 10:00 am Yes/No Yes/No Yes/No Yes/No Yes/No

2025

JMCS Board Packet 4.10.2024
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TAC Notes for JIMCS April 2024 Board Meeting

TAC

A. California Charter School Conference

Attachment 6

1. Attended by Cristina Dickinson and TAC members, Laura Veloz and Eo Reveles.

2. Came away with some inspiring ideas about staff cohesion, ways to utilize "all in"
curriculum development, utilizing social media, and some pre-planning for our next
Better Together conference.

B. April 9th Inservice

1. LCAP focus groups

a) TAC will have 40min to lead focus groups with regional group teachers during

in-service.

JMCS Board Packet 4.10.2024
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Your TAC Members
Michelle Kizner

mkinzer@johnmuires.com
‘:TAC Coordinator

| Rich Johnson

rjohnson@johnmuires.com
Administrative Liaison

Eo Reveles
ereveles@johnmuires.com

Curriculum Liaison

Laura Veloz

Professional Development Liaison

Eileen Nagle

enagle@johnmuires.com
Teacher Outreach

What’s Coming

You will see a lot more of
us. TAC will hold monthly
meeting opportunities

You will have a designated
TAC representative. Being
able to meet more often we
hope you feel free to open
up and share your
experiences, needs and
wins!!

No one is forced to share.
You can reach out to any
TAC member that you feel
comfortable meeting with.
‘We are here FOR YOU.
We represent YOU.
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